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SUSTAINABILITY POLICY 
 
 

1.0 INTRODUCTION 
 
 Founded in 1978, Lanarkshire Housing Association Ltd was established to carry 

out a programme of tenement rehabilitation.  At that time, it was not uncommon 
for unmodernised properties to be cold and draughty dwellings, often riddled with 
damp or rot and usually without adequate heating and hot water. 

 
 Over four decades later, building standards and regulatory requirements are 

much higher, whilst expectations have grown in tandem.  Energy efficiency, along 
with other sustainability issues, are addressed by an extensive range of public 
policies and present a variety of challenges and opportunities.  

 
 The Climate Change (Scotland) Act 2009 set long-term targets to reduce 

emissions of greenhouse gases, which have implications for landlords’ strategic 
asset management, particularly with regard to existing stock.  This Act was 
amended by the Climate Change (Emissions Reduction Targets) (Scotland) Act 
2019, increasing the ambition of Scotland’s emissions reduction targets to net 
zero by 2045. 

 
             The Scottish Government’s 2018 Third Report on Proposals and Policies, the 

Climate Change Plan, which looks forward to 2032 was updated in December 
2020, reflecting the increased ambition of the new targets.   

 
 
2.0 POLICY STATEMENT 
 

Lanarkshire Housing Association Ltd is committed to improving the sustainability 
of its housing. As a leading social housing provider in the Lanarkshire area, the 
Association recognises its specific responsibilities towards customers in terms of 
health, comfort, costs and equalities; as well as the wider benefit of global 
resource conservation and protection of the environment.  The Association will 
strive for continuous improvements in sustainability performance for all its 
activities.  For this reason, sustainable development is a key aim for all the 
housing projects undertaken; to promote a healthy natural environment, make a 
positive impact on people’s lives in the communities created, and contribute to 
economic prosperity.  

  
POLICY OBJECTIVES 
 
[a] The Association’s commitment to addressing sustainability commenced 

several years ago. This Policy builds on previous aims, including those 
detailed in the Association’s original Environmental Policy.  
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[b] The Association will endeavour to conduct the whole of its operations in an 

environmentally responsible manner.  This will include all activities and 
involve each section within the organisation. 

 
[c] In the development of its activities, the Association will also consider the 

potential of improving the economic and social circumstances of the wider 
community.  The wider agenda is at the core of the Association’s activities 
to assist in addressing the social dimensions of sustainable communities.   

 
[d] A further objective will be that the Association will continue to operate as a 

best practice client which obtains value from its procurement methods and 
promotes effective relationships.  Furthermore, the Association will work 
with contractors and consultants who are also to demonstrate that they are 
similarly committed. 

 
[e] When appropriate the Association will consult with relevant stakeholders on 

Policy implementation. 

 
 
 

 
 
 
3.0 CORE SUSTAINABLE DEVELOPMENT AIMS 
  

The Association is committed to improving its environmental performance by 
addressing the following three core sustainable development aims; 
 
▪ Energy and Resource Conservation 
 
▪ Reduction of Pollution and the use of Hazardous Materials  
 
▪ Waste Reduction and Recycling 

Economic 
Benefits 

Social  
Benefits 

Environmental 
Benefits 

 
 
 



- 3 - 
 

Core Objective No. 1. Energy and Resource Conservation  
 
This objective draws from the understanding that resources are finite and must 
be valued and protected.  
 
The Association will work to minimise energy and resource consumption in the 
following main areas of a building’s life: 
 

• Energy and resource conservation can be achieved through changes to the 
design of housing and the Association requires that all new build achieves 
high minimum standards.  Careful design of energy saving measures and 
the selection of appropriate materials can achieve significant improvements 
in sustainability terms. 
 

• Influencing the location of housing.  Land is a valuable resource to be 
carefully conserved and the Association will avoid building on Greenfield 
sites where the use of redevelopment land is feasible.  Sites will be identified 
which offer sustainable development opportunities in order to minimise 
harmful effects on the environment.  Building at higher densities will be 
encouraged, where appropriate, and mixed land uses preferred to single 
use zoning.  The need to travel will be minimised and alternative methods 
of transport will be encouraged in design terms.  

 

• The energy consumed and CO2 emissions involved in the construction of 
a building as well as the minimisation of construction waste. 

 

• The energy consumed by the building during its life.  This includes 
designing for ease of upkeep and the maintenance regime adopted.  The 
energy consumed to heat, light and ventilate it in everyday use is also an 
important factor for the Association’s stock and this will depend to a large 
extent on the action of the occupants.  The Association will enable residents 
to reduce the running costs of their homes and in doing so will reduce 
emissions of carbon dioxide and other gases which could affect climate 
change.  

 

• The energy consumed in demolition of the building at the end of its useful 
life.  This includes the energy that may be required to make safe any 
‘environmentally unfriendly’ materials which have been used in the building. 
 

Core Objective No. 2. Reduction of Pollution and the Use of Hazardous 
Substances 

 
The Association will work to minimise the use of toxic materials which pollute the 
air and are harmful to the environment in order to promote a greener approach to 
development.  Opportunities exist for new techniques and products to be used 
which curtail air pollution from operations and building products thus reducing 
greenhouse gas emissions.  This will result in a high level of indoor air quality as 
well as less destruction to the environment. 
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Core Objective No. 3. Waste Reduction and Recycling 
 
The reduction of waste and the effective use of any by-products within the 
development process will be encouraged.  Contractors employed by the 
Association will be encouraged to recycle in the construction process in order to 
reduce their impact on the environment. 
 
Within the development process the Association will develop the use of 
renewable energy sources. 
 
The Association will reduce, re-use and recycle packaging, stationery and 
containers in order to lessen the dependence on non-reusable products in its 
business capacity.  
 
 

4.0 PROPOSED DEVELOPMENT INDICATORS 
 

Each development project will require to have clearly stated sustainability 
objectives and meet specified targets.  
 
To reflect Scottish Government requirements, 4 sustainability indicators will be 
applied to all of development work; 

 
▪ Number of units on Brownfield/Greenfield sites 
 
▪ Average space and water heating costs (£/year) 
 
▪ Average carbon dioxide emissions (tonnes/year) 
 
▪ A verifiable Sustainability Policy and Action Plan 

 
 

The Association will assist the Scottish Government in the formulation of baseline 
data and will endeavour to achieve all sustainability targets which will be set in 
the future.  
 

 
5.0 ACTION PLANS 
 

Action plans were developed in response to the Scottish Government’s Energy 
Efficiency Standard for Social Housing (EESSH); so that the first milestone of 31 
December 2020, to bring stock up to the relevant minimum Energy Efficiency 
Ratings was achieved (except where exemptions apply). 
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The Scottish Government has withdrawn the Energy Efficiency Standard for Social 
Housing (EESSH 2 – 2032 target) and is currently consulting on proposals for a 
Social Housing Net Zero Standard (SHZNS). The proposals raise a number of 
fundamental issues for social landlords: 
 

• SG to ensure a just transition for tenants to prevent rents being increased 
to pay for higher standards. 
 

• The Association awaits Government proposals on government financial 
support beyond the existing budgets to 2026.  

 

• The Scottish Government states SHNZS “will be introduced in 2025 at the 
earliest”. 

 

• The Association continues to monitor the publication of proposals on the 
linkage between Fabric Efficiency Ratings and the concurrent review of 
EPCs. 

 
We expect the current position of these matters will evolve rapidly and we will track 
them carefully in 2025-2026. The Association has a sound financial grounding to 
enable us to borrow where required for improvements. 
 

 
6.0 REVIEW 
 
 LHA undertakes to review this policy regularly, at least every three years, with  

  regards to: 
 

▪ Applicable legislation, rules, regulations, and guidance; 
▪ Changes in the organisation; 
▪ Continued best practice. 

 
 



 
Lanarkshire Housing Association Limited 

Equality Impact Assessment Tool 
 

 

 

Name of the policy / 
proposal to be 
assessed 

Sustainability Policy 
Is this a new  
policy / proposal 
or a revision? 

Policy Revision 

Person(s) responsible 
for the assessment 
 

Property Services Director 

 
1. Briefly describe the aims, objectives and 
purpose of the policy / proposal 
 

 
The Sustainability Policy aims to provide affordable homes in accordance with the key 
stakeholders’ strategic priorities. LHA is committed to improving the sustainability of its 

housing. The Association recognises its specific responsibilities towards customers in 
terms of health, comfort, costs and equalities; as well as the wider benefit of global 
resource conservation and protection of the environment. 
 
 

 
2. Who is intended to benefit from the 
policy / proposal?  (e.g. applicants, tenants, 
staff, contractors) 

 
All stakeholders in the Association (tenants, prospective tenants, committee, staff, 
landlords and contractors) 

 
3. What outcomes are wanted from this 
policy / proposal ? (e.g.  the benefits to 
customers)  

 
LHA’s intended outcomes are: 

• To conduct its operations in an environmentally responsible manner. 

• To consider the potential of improving the economic and social circumstances of the 
wider community. 

• To operate as a best practice client which obtains value from its procurement methods 
and promotes effective relationships.  
 

 



 
4. Which protected characteristics could be affected by the proposal? (tick all that apply) 

   

  

 Age                Disability                 Marriage & Civil Partnership            Pregnancy/Maternity                Race     
 

 Religion or Belief        Sex            Gender Reassignment                     Sexual Orientation  

    

          

 
5.  If the policy / proposal is not relevant to any of the protected characteristics listed in part 4, state why and end the process here. 
 

 
This is a policy statement which sets out LHA’s priorities in relation to sustainability – not person centred.  
 

 
 
6. Describe the likely positive or negative impact(s)  the 
policy / proposal could have on the groups identified in 
part 4 

Positive impact(s) Negative impact(s) 

 
 

 
 

 
7. What actions are required to address the impacts 
arising from this assessment? (This might include; 
collecting additional data, putting monitoring in place, 
specific actions to mitigate negative impacts). 
 

 
 
 
 
 
 

 

 

Signed: ___ _________ (Job title): Property Services Director____________________________________ 

 

Date the Equality Impact Assessment was completed: 16 February 2026______________________________________________ 

 

Please attach the completed document as an appendix to your policy / proposal report 
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